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THE HOPE4APES ‘PEDAL POWER’ SCHOOL TOUR WITH DENIS AGABA
Organised by Ape Alliance and the Great Apes Film Initiative

  Denis Agaba is Chief Project Co-ordinator for the Great Apes Film Initiative (GAFI) in Uganda and 
District Mobiliser for the Wildlife Clubs of Uganda (WCU). He has run the GAFI Pedal  Power Cinema 
education programme since 2010, in which time it has reached over 120,000 local  people. The 
cinema is a portable set of equipment consisting of a DVD and projector running off electricity 
generated by a dynamo which is powered by pedalling a standard bicycle! 
  Many of Denis’ presentations are to rural  school children, and he will  be presenting an adapted 
version of this programme to children at UK schools. The basic structure of the session will include:
• The existence and the importance of forests and the great apes.
• Why the forests and apes are disappearing. This will use the 

concept of the 3 ’C’s:
• Causes: What causes wildlife to disappear with a focus on 

human activities.
• Consequences: What are the repercussions when wildlife 

disappears.
• Cures: What can be done to protect and maintain wildlife.

• Within the context of the 3 ‘C’s, special attention will  be given to 
the activities of people, especially young people, in Western 
Uganda.

• Challenges encountered by people doing conservation work, especially in the context of great 
apes in Uganda.

• The impacts or contributions of the Great Ape Pedal Power film shows in Uganda and in other 
parts of the world.

• A Pedal Power film presentation on Great Apes: students and teachers will have an opportunity 
to pedal-power a cinema in their own school! This 2minute film shows pedal power cinema in 
action in Ugandan schools http://youtu.be/mkFeFJ16CgA

  There will be opportunities for questions and discussion on all  topics, which will make up a 
significant part of the programme. Powerpoint projection facilities are not essential but will be used to 
enhance the presentation where available. Denis will bring a Pedal Power cinema kit, together with a 
bike, and the final film show will be powered by the pedalling of the students and teachers!
  There is also a potential to twin the UK school with a school in Uganda. This would give the students 
at both ends an opportunity to share their experiences of cultural life, school life, social life, and more 
especially environmental  issues that affect them directly. The goal would be to encourage them all to 
consider ideas to mitigate the negative impacts of human activities on the environment. Focal issues 
would include, but not be limited to, the conservation of the great apes and the response to global 
climate change. If twin schools can be identified in advance then initial correspondence can be 
brought to the school by Denis when he visits.
  Workshops will be charged at £275 per school, which will be used to cover costs with any surplus 
contributing to Pedal Power and other conservation education projects around the world. In addition to 
the presentation some support and follow-up materials will be provided including fact sheets and 
fundraising packs for any participants who want to become more involved.
  The school tour is linked with Hope4Apes 2013 www.4apes.com/hope ; a major fundraising event 
Hosted by Sir David Attenborough being held by the Ape Alliance and GAFI at The Savoy in London 
on 27th September. The event will  have a great apes and jungle theme, with a talk from Denis Agaba 
as well as pedal power presentations. Funds raised from the school tour, the event and other 
associated initiatives will be used to provide Pedal Power kits and direct support to environmental 
education projects in Africa and Asia. A short video of the school  tour will  be made (ensuring that all 
appropriate consent is granted) and shown at the event.
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THE GREAT APES FILM INITIATIVE (GAFI) AND PEDAL POWER CINEMA

  GAFI is an innovative, grass-roots based organisation that aims to promote great ape conservation 
around the world by engaging and inspiring local  people to create sustainable solutions to the 
problems facing great apes and their habitats.
  The Key Aims of GAFI are to:

• Facilitate the free transmission of great ape programmes on 
television networks in 23 range states;

• Produce films about local issues together with communities in 
local languages;

• Provide training for local  communities to provide their own 
conservation films.

  Just as commercial companies have been harnessing the power of 
film throughout the world for many years, GAFI aims to create a similar impact for the benefit of 
conservation. GAFI primarily aims to reach three core groups of people in ape range countries: 
decision makers, national television audiences, and people on the ground at schools, universities and 
local communities. 
  Since 2010 a new invention has allowed the conservation message to be spread much further than 
ever before, reaching areas where electricity could not, in some of the remotest communities in Africa: 
the Pedal Powered Cinema! In its first year alone, over 100,000 people were shown pedal-powered 
films, and they have now been seen in Sumatra, Uganda and the DRC by 80,000, 120,000 and 
30,000 people respectively.

“There is nothing I have ever seen to compare to the wonder in the eyes of tens of thousands of 
children as they watch the films.” 

—Madelaine Westwood, Director, GAFI
  As with all of the best ideas, “Pedal  Power” is a simple concept with immense potential. Designed by 
Electric  Pedals, the system relies on the kinetic  energy of a push pedal  bicycle, linked to a dynamo, 
which powers a DVD player and projector. This allows films to be shown on any flat surface or sheet 
in the remotest areas of the world. The ability to reach the inhabitants at the heart of the great apes’ 
range can change conservation forever.
  This remarkable piece of equipment is affordable, sustainable and eco-friendly. The cost of a Pedal 
Power kit is £4,000. That is less than 50p for each person that saw educational moving pictures for 
the first time in the first week of the first Pedal Power Cinema Project.

“The communities living around Virunga National Park have no electricity and none of the children, 
nor their extended families, will have ever seen a film. The pedal powered cinema is predicted to 
screen conservation films to over 75,000 children in over 100 of these remote schools during its 
first year alone.”

—Linda Nunn, Chair, Gearing Up 4 Gorillas
  In the UK, the pedal powered field cinema is great fun and 
really gets people thinking about energy. But when it's taken to 
developing countries, in villages where electricity is scarce or 
non-existent, it is an invaluable tool  for communicating 
educational messages to new, remote audiences. Now made in 
collaboration with Colin Tonks, director of Electric Pedals, these 
field-cinema kits are set to make a new standard for 
conservation education. The pedal-powered cinema leaves a 
legacy in the remotest villages, in the barracks of the army, and 
in the offices of education and of government officials, but most 
importantly in the hearts and minds of the next generation.

  For those seeing the films for the first time, this cinema will  forever influence their lives. It is the only 
system in the world that uses energy from just one person to show films to hundreds. Now, people 
truly are cycling to save species.
  Thank you for taking the time to read this letter. If you would like to be a part of this unique project, or 
require any further information, then please contact Emma on emma@4apes.org or Katy, Ape Alliance 
Coordinator, on katy@4apes.com
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